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A brief history…

● Beginning of the Truckee Meadows Trails Initiative, 2017

● Forming of the TMT Working Group

● Completion of the Truckee Meadows Trail Plan and Report, 2021

● Hiring of the TMT Program Coordinator, Truckee Meadows Parks 

Foundation, 2022

● Collaboration with the National Park Service - Rivers, Trails, 

Conservation Assistance Program

● Implementation Strategy for the Plan and Report ➜➜ TM Regional 

Trails Plan, 2023



The Process:

● Working Group Meetings

● Focus Groups

● Direct Collaboration with Local Parks 

and Recreation Departments, Regional 

Planning, and Local Trails Community 

Organizations

● Outreach with Federal and Tribal 

Partners

● Series of Review and Comment 

Sessions



The Product:
The Contents:



Introduction:

● Mission, Vision, and Goals

● Planning Process

● Urgent Implementation Steps

● TMSA, Influence Areas, and Outer Region 

Connections

● Key Plan Recommendations

○ Private Sector Developments

○ Collaboration on Project Planning 

and Implementation

○ Planning and Design Standards

○ Park District



Plan Boundaries: 
Truckee Meadows 
Service Area 
and adjacent 
Influence Areas



Conceptual Trail 
Network

● Trail Network Concept

○ Trail Planning Areas, Trail Hubs, 

Connection Corridors

● Existing, Planned, and Desired Trails

● How Network Data Should be Used

○ Development Coordination System

● TMT Project Support

○ Trail Maintenance and Sustainability

○ Implementation Support of Planned 

Trails

○ Advocacy and Promotion of Desired 

Connections

○ Regional Loop Trail Concepts



Existing 
Resources

Trail 
Planning 
Areas



Planned 
Alignments

Desired 
Alignments

OTHER REFERENCE MAPS FOR 

PLANNING

● MAP QUADRANTS

● LAND OWNERSHIP

● DESIRE LINES FROM PLAN 

AND REPORT

● TMRPA APPROVED FUTURE 

UNITS

● RTC BIKE ROUTES

● POPULATION DENSITY

● POPULATION WITHIN A 

MILE OF A TRAILHEAD OR 

ACCESS

● CONCEPTUAL TM LOOPS

● OUTSIDE CONNECTIONS



Roles and Responsibilities - Implementation Strategy 

● Working Group

● Program Coordinator

● Strategic Actions

○ WG Charter

○ Trail Network and 

Projects

○ Sustainable Funding

○ Adoption and 

Integration

○ Public Outreach

○ Program Monitoring

○ Tools for TMT and 

Partners



What This Plan Does for the Truckee Meadows

● Provides Goals and Objectives for Trail Planning at a Regional 

Level

● Provides Key Recommendations and Guidance to Trail Planners

● Gives Flexibility for Planners to Develop Specific Projects that 

Meet Connectivity Needs.

● Serves as a Reference Document for Trails in the Region

● Promotes Interaction with the Development Community

● Defines and Implements the concepts of Connectivity, Access, and 

Sustainability in Trail Design

● TMT Working Group: Provides a Forum for the Trail Community to 

Communicate…with Many Voices Becoming One!



Guidance for Moving the Plan Forward with 
Adoption

Motion to Support and Promote the Plan at a 
Regional Level - Forward to BCC for Adoption.

Follow Up Document: Developers Handbook with 
Design Methods and common, region-wide Trail 
Specifications

Questions / Comments
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